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Teaching Plan

Course summary:

Course Number: HRM 1

Course Title: HUMAN RESOURCE MANAGEMENT

Semester and year: Semester 2, (MSW 1st year)
                                  Jan 2019 - April 19

Day and Timings: Monday –Saturday
                               12.10pm-01.05pm

Instructor: Mrs. Aasawari Zapake Assistant Professor 
                    Email id: aasawarizapake@gmail.com

Course Description
Human resource management is a contemporary term used to describe the management and development of employees in an organization. Human resource management involves developing and administering programs that are designed to increase the effectiveness of an organization or business. Human resource management involves both strategic and comprehensive approaches to managing people, as well as workplace culture and environment. Human resources is used to describe both the people who work for a company or organization and the department responsible for managing resources related to employees.
This course consists of various aspects of management such as fundamentals of management, meaning and concept of human resource management, HRM policies and practices and concept of SHRM & its dimensions.
Course Objectives
1. To develop understanding of Management and Human Resource Management in industry 
2. To equip students with knowledge of human relations movement & evolution of HRM in India
3. [bookmark: _GoBack]To equip students with the knowledge of various HR policies and practicessuch as recruitment & selection, promotion & transfer etc.
4. To develop knowledge and understanding about compensation management, financial & non-financial allowances
5. To help students to acquire knowledge about Strategic management and its relevance to HRM.
Expanded Description
Human resource management (HRM) is the practice of recruiting, hiring, deploying and managing an organization's employees. A company or organization's HR department is usually responsible for creating, putting into effect and overseeing policies governing workers and the relationship of the organization with its employees. The role of human resources professionals is to ensure that a company’s most important asset—its human capital—is being nurtured and supported through the creation and management of programs, policies, and procedures, and by fostering a positive work environment through effective employee-employer relations. Todays’ human resources managers/business partners must understand the workings of the business and their work includes the entire spectrum of creating, managing, and cultivating the employer-employee relationship. HR training is helpful only if it produces desired outcome. Therefore it is essential for students to equip with knowledge of management, concept of human resource management and its development and HR policies and practices.
The important concept of cost to company, (CTC concept) salary and wages benchmarking, concept of dearness allowance, job design & description, job specification, job evaluation will be explained and discussed with the help of field based exercise.
By the completion of this course students will be able to understand scientific management, human relations movement, Hawthorne studies and changing role and emerging challenges before HR managers in the context of SHRM. The learners will acquire knowledge and understanding about several HR policies such as talent acquisition, promotion & transfer, wages and elements of compensation. Further learners will introduced to concept of strategic human resource management and MIS in HR and SAPHR.
At the end of the course the student will be well equipped with the knowledge of concept of management, HRM and HR plicies and practices which will lay down foundations for becoming HR professional.
Teaching method
The course will be taught by adopting various methods such as regular classroom lectures with audio-visual equipment, group exercises, case presentations and discussions. Most of the topics will be explained with the help of power point presentations which will be collected by students later from the subject teacher. In order to facilitate discussion and make class more participative students will be given information about what will be taught in the next class and expected to come prepared by reading on the same topic.
 For better understanding of the technical and upcoming issues related to HR, field or practical examples will be shared by the teacher.Further some topics will be covered with the help of assignments. These assignments will be given in group or independently wherein students are expected to visit library, access online resources and prepare themselves. All students are expected to participate in classroom deliberations and add in their perspectives on relative topics.

Classroom environment
Classroom environment is one of the most important factors affecting students learning. A positive, safe and supportive learning environment will be maintained wherein students feel belonging, trust others and feel encouraged. The teacher will facilitate active involvement of the students and discussion in the classroom as to make learning meaningful. Students will be stimulated to contribute on different topics however the teacher will make sure that students feel respected and feel their contribution matters. Every student must participate and also learn to listen to others views, opinions and ideas respectfully. This optimistic and inclusive atmosphere will provide with a base for meeting their full potential. During the classes students will be challenged and tested with their ideas and knowledge.

Attendance and class participation
	Regular attendance is expected in the classes. Student should maintain at least 75% of class attendance in the course to become eligible for appearing the examination. As per institute’s policy, continuous three day absence is a serious matter which will be brought to the notice of course coordinator and without his/her permission student will not be allowed to attend forthcoming classes.
Students will not be allowed to enter the class after teacher’s entry as to maintain the discipline and to inculcate habit of punctuality. The students will be requested to sit in the library in case of such late coming.

Policy on Academic Dishonesty 
In case of misconduct in the class during lecture time student will have to leave the class immediately, asked to give written explanation and take a permission from course coordinator to attend next classes. Academic dishonesty, indiscipline, inappropriateness and plagiarism in case of assignments will not be allowed in any circumstances. In such case students will be asked to rewrite the assignment in stipulated time. 
The student shall be liable for following action if found guilty of any inappropriate behavior,
1.	Warning or fine
2.	Rustication for limited period or permanent
3.	Withdrawal of degree

Assignments
For the purpose of continuous assessment two internal assignments will be given to students. 
Individual assignment:
Individual assignment will be given on specific topic to each student. The students are expected to write their understanding about the given topic separately. They can submit handwritten or typed assignment in stipulated time. Given topics will be displayed on the notice board of subjective teacher. 
Topic for individual assignment: 
Unit- 1: Fundamentals of management
Unit- 2.: Human Resource and Human Resource Management
Last date of submission for individual assignment is Monday, 25th February 2019
Class presentation:
Due to small number of students,class presentation will be planned and organized individually. Students will be given individual topic and expected to prepare PowerPoint presentation. They will be provided with approximately 15 minutes for presentation. Presentation will be scheduled considering the progress of syllabus completion and the dates will be informed to students at least before 4 weeks. The students has to submit a hard copy of such presentation on the day of actual presentation. 
Presentation will be taken place tentatively at thethird and fourth week of March 2019.
References - Students are expected to provide the references for individual and group assignments. 
Markings - Individual assignment- 10 marks 
          Class presentation – 05 marks
MCQs – 10 mark
Incomplete and late assignments
Incomplete and late assignments will not be accepted. Assignments will not be graded if submitted after given time. For genuine reason such as illness or mishap, the assignments will be considered. Students has to make a written application in justification of such cause.

Course evaluation pattern
Assignments                    25%
Internal Exam                  25%
External Exam                 50%
TOTAL.                          100%

Class schedule and readings

Week One: 7th Jan 2019 
            Explain the nature of HRM specialization and its relevance to social work field
Explain syllabus and teaching plan 
Explain the internal and external evaluation procedure
Explain the class rules and expectations from students
Understand students’ knowledge about industry, factory, worker, management and its concept

Week Two: 14th Jan 2019

Screening of documentary:
	The Biggest Factory in the World (www.youtube.com)
Unit- 1: Fundamentals of management
1. Organisation – Concept, types and organisational structure
2. Management: concept, nature, elements of management
3. Meaning, characteristics, importance and levels of management
Required reading:
· Prof D. P. Bhivapathaki, Dr S K Mahajan,MrsJyotiBhivapathaki, Mrs Amrita Singh (2005), Principles and Practices of Management, 6th Ed, Everest Publishing House, Pune
· S J De (2008), Managing Organisation through Human Resource Management, 1st Ed, Prime Time, Kolkatta
· Prof P. C. Tripathi (2000), Personnel Management & Industrial Relations, 15th Ed, Sultan Chand & Sons, New Delhi
· Stephen Robbins, Mary Coulter, David De Cenzo (2016), Fundamentals of Management, 9th Ed, Pearson India
· Principles of Management, University of Minnesota Libraries Publishing, Open Textbook Library. https://open.umn.edu/opentextbooks/textbooks/principles-of-management

Week Three: 21st Jan 2019
Unit- 1: Fundamentals of management
4. Functions of management: Planning, Organizing & Co-ordination, Direction and Supervision, Communication and Controlling
5.  Historical perspectives, Henry Fayol, Principles of Scientific Management, F. W. Taylor, Management Vs. Administration
Required reading:
· Prof D. P. Bhivapathaki, Dr S K Mahajan, MrsJyotiBhivapathaki, Mrs Amrita Singh (2005), Principles and Practices of Management, 6th Ed, Everest Publishing House, Pune
· Stephen Robbins, Mary Coulter, David De Cenzo (2016), Fundamentals of Management, 9th Ed, Pearson India
· Principles of Management, University of Minnesota Libraries Publishing, Open Textbook Library. https://open.umn.edu/opentextbooks/textbooks/principles-of-management

Week Four: 28th Jan 2019
Unit- 2.: Human Resource and Human Resource Management
1. Human Resource: Concept, Human factor in Management, importance of Human Resource in industry, Hawthorne studies
1. Human Relations Movement, evolution of HRM in India
Required reading:
· S J De (2008), Managing Organisation through Human Resource Management, 1st Ed, Prime Time, Kolkatta
· K. Aswathappa (2017), Human Resource Management, Text & Cases, 8th Ed, Mc Graw Hill Education
· Rao, P. Subba (1999) Essentials of Human Resource Management & I. R; Mumbai: Himalaya Pub.
Week Five: 4th Feb 2019
Unit- 2.: Human Resource and Human Resource Management
1. Role and Functions of HRM: Structure of HRM department, changing forms, Essential qualities, core competencies, specific functions and HR as business partner. 
1. Changing role and emerging challenges before HR managers in the context of SHRM
Required reading:
· Rao, P. Subba (1999) Essentials of Human Resource Management & I. R; Mumbai: Himalaya Pub.
· K. Aswathappa (2017), Human Resource Management, Text & Cases, 8th Ed, Mc Graw Hill Education
· Principles of Management, University of Minnesota Libraries Publishing, Open Textbook Library. https://open.umn.edu/opentextbooks/textbooks/principles-of-management
Week Six: 11th Feb 2019
Unit- 3: HRM Policies and practices 
1. HR Policies: Meaning, objectives & contents of HR policies, principles & essentials of sound policies, importance and implementation.
1. Human Resource Planning– Meaning, need, objectives, prerequisites, process and importance of HRP, HR budgeting, factors influencing and methods of HRP. 
Required reading:
· Prof P. C. Tripathi (2000), Personnel Management & Industrial Relations, 15th Ed, Sultan Chand & Sons, New Delhi
· S J De (2008), Managing Organisation through Human Resource Management, 1st Ed, Prime Time, Kolkatta
· K. Aswathappa (2017), Human Resource Management, Text & Cases, 8th Ed, Mc Graw Hill Education
· Sarma, A. M. (1998) Personnel & Human Resource Management; Mumbai: Himalaya Publication House
Week Seven: 18th Feb 2019
Unit- 3: HRM Policies and practices
1. Talent acquisition: Meaning, objectives, types, criteria, sources, importance, methods, current policies, practice and challenges in recruitment and selection. Attraction of talents, induction, on boarding programme, importance of job description, specification and job design. Job evaluation meaning, tools, techniques, methods and their importance.
Required reading:
· Prof P. C. Tripathi (2000), Personnel Management & Industrial Relations, 15th Ed, Sultan Chand & Sons, New Delhi
· S J De (2008), Managing Organisation through Human Resource Management, 1st Ed, Prime Time, Kolkatta
· K. Aswathappa (2017), Human Resource Management, Text & Cases, 8th Ed, Mc Graw Hill Education
Week Eight: 25th Feb 2019
Unit- 4: HRM Policies and practices 
1. Promotions and Transfer: Meaning, goals, principles, policies, criteria/ parameters, types, essentials & salient features of sound promotion and transfer policies. 
1. Compensation and benefits: Concept of fair wages, importance of theories in wage determination. Recent strategies, elements of compensation, structure, cost to company, (CTC concept) salary and wages benchmarking, concept of dearness allowance
Required reading:
· Prof P. C. Tripathi (2000), Personnel Management & Industrial Relations, 15th Ed, Sultan Chand & Sons, New Delhi
· S J De (2008), Managing Organisation through Human Resource Management, 1st Ed, Prime Time, Kolkatta
· K. Aswathappa (2017), Human Resource Management, Text & Cases, 8th Ed, Mc Graw Hill Education

Week Nine: 4th March 2019
Unit- 4: HRM Policies and practices 
1. Fringe benefits and perk- perquisites, Financial and non-financial Incentives, its impact on the employees’ performance
Required reading:
· S J De (2008), Managing Organisation through Human Resource Management, 1st Ed, Prime Time, Kolkatta
· Prof D. P. Bhivapathaki, Dr S K Mahajan, MrsJyotiBhivapathaki, Mrs Amrita Singh (2005), Principles and Practices of Management, 6th Ed, Everest Publishing House, Pune

Week Ten: 11th March 2019
Unit- 5: Strategic HRM and other dimensions 
1. Strategic Human Resource Management: Concept and nature of strategy and strategic management, strategic management process, implementation, evaluation and importance of SM, role HRM in strategy formulation, contingency or structural approach to strategy
Required reading:
· Strategic human resource management - Shodhganga
· shodhganga.inflibnet.ac.in
Week Eleven: 18th March 2019
Unit- 5: Strategic HRM and other dimensions 
2. Focus area: 7- ‘C’ of SHRM- culture, competency building, career planning, coaching, consultant role, and communication and compensation management
Required reading:
· Strategic human resource management - Shodhganga
· shodhganga.inflibnet.ac.in. 
· Tanuja Agarwal, Strategic Human Resource Management, Oxford University Press
https://india.oup.com
Week Twelve: 25th March 2019
Unit- 5: Strategic HRM and other dimensions 
3. Application of MIS in e-HR system: Meaning, scope, its applications in HR system, like- SAPHR, Time and Attendance system and pay-roll system.
Required reading:
· Tanuja Agarwal, Strategic Human Resource Management, Oxford University Press
https://india.oup.com
Week Thirteen: 1st April 2019
Presentations
Week Fourteen: 8th April 2019
Course Feedback, Conclusion and preparation for examination.

HRM – 1 HUMAN RESOURCE MANAGEMENT
 Learner Objectives: 
1. Understand the importance of Management and Human Resource Management in industry and various applications of strategic HRM.
 2. Develop an insight of various policies, practices, importance and relevance of HRM. 
3. Develop knowledge and understanding about functions of HRM.
 Unit- 1: Fundamentals of management 
1. Management: concept, nature, elements of management. Historical perspectives, Henry Fayol, Principles of Scientific Management, F. W. Taylor, Management Vs. Administration, Human Resource approach, System approach. 
1. Functions of management: Planning, Organizing & Co-ordination, Direction and Supervision, Communication and Controlling.
Unit- 2.: Human Resource and Human Resource Management
1. Human Resource: Concept, Human factor in Management, importance of Human Resource in industry, Hawthorne studies
1. Human Relations Movement, evolution of HRM in India.
1. Role and Functions of HRM: Structure of HRM department, changing forms, Essential qualities, core competencies, specific functions and HR as business partner. 
1. Changing role and emerging challenges before HR managers in the context of SHRM. 
Unit- 3: HRM Policies and practices 
1. HR Policies: Meaning, objectives & contents of HR policies, principles & essentials of sound policies, importance and implementation.
1. Human Resource Planning– Meaning, need, objectives, prerequisites, process and importance of HRP, HR budgeting, factors influencing and methods of HRP. 
1. Talent acquisition: Meaning, objectives, types, criteria, sources, importance, methods, current policies, practice and challenges in recruitment and selection. Attraction of talents, induction, on boarding programme, importance of job description, specification and job design. Job evaluation meaning, tools, techniques, methods and their importance.
Unit- 4: HRM Policies and practices 
1. Promotions and Transfer: Meaning, goals, principles, policies, criteria/ parameters, types, essentials & salient features of sound promotion and transfer policies. 
1. Compensation and benefits: Concept of fair wages, importance of theories in wage determination. Recent strategies, elements of compensation, structure, cost to company, (CTC concept) salary and wages benchmarking, concept of dearness allowance, 
1. Fringe benefits and perk- perquisites, Financial and non-financial Incentives, its impact on the employees’ performance.
Unit- 5: Strategic HRM and other dimensions 
1. Strategic Human Resource Management: Concept and nature of strategy and strategic management, strategic management process, implementation, evaluation and importance of SM, role HRM in strategy formulation, contingency or structural approach to strategy. Focus area: 7- ‘C’ of SHRM- culture, competency building, career planning, coaching, consultant role, and communication and compensation management. 
1. Application of MIS in e-HR system: Meaning, scope, its applications in HR system, like- SAPHR, Time and Attendance system and pay-roll system. 
References: 
1. Armstrong, Mechael Baron, Angela (2006) Handbook of Strategic HRM, Mumbai:Jaico Publishing House 
2. Bhagoliwal, T. N. (1990) Personnel Management and IR, Agra:SahityaBhavan Hospital 
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 7. Saiyadain, Mirza S. (1988) Human Resource Management; New Delhi: Tata McGraw – Hill Publication Com. Ltd. 
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